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The Blueprint System™ - Empire Building Series

Building Your Business Empire

From first acquisition to $100M portfolio - the complete roadmap

r

The Empire Building Formula

* Year 1-2: Master single business ($1-3M)
e Year 3-4: Scale to 3-5 businesses ($10M)
* Year 5-7: Regional consolidation ($25M)
e Year 8-10: National platform ($50M+)

e Year 10+: Generational wealth ($100M+)

The 10-Year Wealth Building Plan

Business 1: Learn the Game

e Target: $1-2M revenue service business
e Focus: Systems and processes

e Goal: 2x EBITDA in 18 months

e Exit: Keep or sell for 3-4x profit

Key Milestones:
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Month 6: Profitable and stable
Month 12: Management in place
Month 18: Ready to scale
Month 24: Second acquisition

Portfolio Building

Add 1-2 businesses per year

Mix of industries for stability
Geographic concentration for efficiency
Combined revenue: $8-12M

Central office established

Infrastructure Development:

e Hire portfolio CFO

e Centralized accounting

e Management development program
e Acquisition team formed

Platform Creation

Focus on 1-2 best industries
Roll-up strategy execution
15-20 locations/businesses
$25-40M combined revenue
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¢ Professional board established

Institutional Scale

$50-100M+ revenue platform
Multiple exit options
Generational wealth created

Legacy business built

Portfolio Architecture

The Optimal Mix

Business Type % of Portfolio Purpose Risk Level
Cash Cows 40% Stable income Low
Growth Plays 30% Value creation Medium
Turnarounds 20% High returns High
Strategic Assets 10% Synergies Low

Industry Diversification:

e Essential services: 60%
e B2B services: 25%
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e Specialty/niche: 15%

Building Your War Chest

Capital Accumulation Strategy

Year 1-2: Bootstrap Phase

Reinvest 80% of profits

Build banking relationships

Establish credit lines
Target: $500k liquidity

Year 3-5: Growth Capital

First outside investors

Asset-based credit facility

Partner with family offices
Target: $2-5M available

Year 5+: Institutional Capital

e Private equity partnerships
e Acquisition facility

e Subordinated debt

e Target: $10M+ available

The Talent Framework

Building Your Leadership Team
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Role When to Hire Compensation Key Traits
) $120-150k + M&A
Portfolio CFO $5M revenue )
bonus experience
$150-200k + -
6{0]0) $10M revenue . Multi-site ops
equity
- $100k + deal ‘
VP Acquisitions $15M revenue Deal sourcing
bonus
Integration )
5+ businesses $80-100k Change mgmt
Lead
) 100+ )
HR Director $90-120k Culture builder
employees
Systems for Scale

The Tech Stack That Scales

Core Infrastructure:

e ERP: NetSuite or SAP Business One
CRM: Salesforce or HubSpot Enterprise

Bl: Tableau or Power Bl
HRIS: Workday or BambooHR
Communication: Slack + Microsoft Teams

Reporting Cadence:

e Daily: Cash position, sales
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e Weekly: KPI dashboard
e Monthly: Full P&L review
e Quarterly: Board package

Exit Strategy Evolution

Your Exit Options by Size

$5-10M Revenue:

e Strategic buyers: 3-4x EBITDA
e Competitor consolidation
e Management buyout

$10-25M Revenue:

e Lower middle market PE: 4-5x
e Strategic platforms: 5-6x
e Partial liquidity options

$25-50M Revenue:

e Mid-market PE: 5-7x
e Public strategic: 6-8x
e Dividend recap possible

$50M+ Revenue:

e |Institutional buyers: 7-10x
¢ |PO potential

e Family office buyers

e SPAC opportunities
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Wealth Preservation

Protecting Your Empire

Legal Structure:

e Holding company architecture

* Asset protection trusts

e Family limited partnerships

e Offshore structures (if appropriate)

Risk Management:

e Umbrella insurance ($10-50M)
e D&O insurance

» Key person life insurance

e Cyber liability coverage

Succession Planning:

e Family governance structure

e Next generation training

» Professional management option
e Charitable giving strategy

The Psychology of Empire Building

Mindset Shifts Required

Stage From To
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First Business Operator mindset
Portfolio Business owner
Platform Entrepreneur
Empire Business builder

Critical Success Factors:

e Long-term thinking (10+ years)
e Delayed gratification

e Continuous learning

e Network building

e Emotional resilience

Your First 100 Days

Owner mindset

Capital allocator

CEO/Chairman

Wealth steward

Starting Your Empire Today

Days 1-30: Foundation

e [ Define your "why" and vision
e [ Set 10-year wealth target

e [ Choose focus industries

e ([ Build acquisition criteria

e ([ Start deal sourcing

Days 31-60: Preparation

e ([ Get financing pre-approved
e ([ Build advisor team

e ([ Create deal pipeline
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e [ Analyze 10+ opportunities
e (O Make first offers

Days 61-100: Execution

O Complete due diligence
O Negotiate best deal

O Close first acquisition

O Begin transformation

O Plan next acquisition

The Blueprint System Success Stories

Real Empire Builders

Sarah M. - Service Industry Roll-Up

e Started: 1 cleaning company, $800k revenue
e Today: 12 locations, $35M revenue

e Time: 6 years

e Next: PE exit at $175M valuation

Mike T. - HVAC Consolidation

e Started: $1.5M HVAC business

¢ Today: 8 companies, $52M revenue
e Time: 8 years

e Strategy: Geographic dominance

Jennifer K. - Multi-Industry Portfolio

e Started: Pest control company
e Today: 15 businesses, 5 industries
e Revenue: $28M combined
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¢ |nnovation: Shared services model

You now have the complete Blueprint System. 32 documents.
Everything you need to build generational wealth through business
acquisition.

The only difference between those who dream and those who build
empires?

ACTION.

Your first acquisition is waiting.

Your empire starts today.

© The Blueprint System™ - Building Your Business Empire
The Complete Blueprint System (Document #32 of 32)

Ready to execute? The world is waiting for your empire.
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